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1. PURPOSE OF REQUEST 
International Vaccine Institute (IVI, www.ivi.int) seeks qualified vendors to respond to the following requirements. 
2. INSTRUCTION

1) RFP Title: Global Data Protection and Privacy Services

2) Proposals are due by May 3, 2022 at 17:00 Korea Standard Time (KST). 
3) Vendor must: 

Prepare a clearly readable document. Include all required information. Price must be quoted without V.A.T.
(1) Indicate any exceptions from the requirements using Exhibit B.
(2) Sign the proposal. By signing, you indicate full knowledge and acceptance of this 
Request for Proposal (RFP). The proposal must be type written in English, in the 
name of the proposer, corporate or otherwise, and must be fully and properly executed 
by an authorized person. 
 (3) Submit proposals to 
Ms. Minji Yu at MinJi.Yu@ivi.int, Claire Kang at ckang@ivi.int in PDF file.  

Subject title should be “RFP_ Global Data Protection and Privacy Services”. 
3.
ORGANIZATION OVERVIEW
The International Vaccine Institute (IVI) is a nonprofit International Organization 
established in 1997 as an initiative of the United Nations Development Programme 
(UNDP). We are among the few organizations in the world dedicated to vaccines and 
vaccination for global health. Our mission is discover, develop and deliver safe, effective and affordable vaccines for global public health. IVI is headquartered in Seoul and hosted by the Republic of Korea with 36 member countries and the WHO on its treaty.

4. PROJECT BACKGROUND

Stringent regulatory requirements controlling access to individual personal identifiable information (PII) and protected health information (PHI) have been instituted by many countries and continue to develop globally. As IVI expands activities into developed countries (e.g., European Union, the United Kingdom) and as high, mid and low-income nations identify and develop requirements in support of individual privacy laws, IVI will be required to abide by such regulations or risk significant penalties (e.g., The European Union’s General Data Protection Regulation (GDPR) may fine 4% of an organization’s annual revenue up to 20 million Euros for PII/PHI breaches). As a global organization, current data privacy requirements directly impact IVI in the European Union, United Kingdom, United States, India and South Korea, and with an increasing number of nations implementing privacy laws, IVI must act immediately to ensure data protection compliance is met to avoid the potential of significant fines and penalties. It is, therefore, necessary that IVI secure a vendor/consultancy which can interpret country specific privacy requirements, identify and manage potential privacy breaches (i.e., breaches to PII/PHI) that may be disclosed during the conduct of IVI’s business (e.g., conduct of clinical and research trails and collection and transmission of data).

5.
TECHNICAL SPECIFICATION
IVI is seeking a service provider in support of Global Data Protection and Privacy Services which can act in IVI’s stead in support of the following critical functions.
1) Global Compliance Support – e.g., Ensure compliance with EU General Data 
Protection Regulation (GDPR), UK Data Protection Act (DPA), India Data Protection 
Bill, South Korea Personal Information Protection Act.
2) Provide Access to Vendor personnel as required to ensure compliance - e.g., assign a


designated Data Protection Officer (DPO) and/or support as a subject matter expert an 
IVI designated DPO.

3)
Infrastructure Development Implementation and Oversight


o  Provide utilization of Vendor controlled documents (e.g., policies, SOPs) 


supporting data protection and privacy


o  Act in IVI’s stead for support in data breach method development, monitoring,


    adjudication, and reporting requirements.


o  Evaluation, Implementation and Monitoring of applicable laws, technology,


    cybersecurity and communications

     
o  Regulatory Submissions – in the event of data or privacy breaches, adjudicate and

report such breaches to ensure country specific requirements are met and act as a


    direct representative of IVI related to issues of data protection and privacy 

    concerns.
6. PROPOSAL REQUIREMENTS AND FORMAT 

In order for the IVI to adequately compare proposals and evaluate them uniformly and 
objectively, all proposals must be submitted according to the following format. 

	SECTION
	TITLE
	CONTENTS



	Section 1 
	Cover Letter 
	The letter should be on your letterhead and signed by authorize person by the company

	Section 2 
	Audited Financial Statements 
	Audited financial statements for the past 2years

	Section 3
	Vendor Executive Summary Response Table
	Use a form – Exhibit A

	Section 4
	Understanding of the project
	Include a general discussion of the vendor’s understanding of: 

1. “Overall” project 

2. Summary of the functionality/features of    

    the proposed system 

	Section 5
	Technical instructions and requirements 
	1. All technical information and required 
    environment regarding vendor’s proposal 

2. Useful life if applicable

	Section 6
	References 
	List at least five (5) references of other customers who have similar to our requirements. Use Exhibit C

	Section 7
	Implementation Staff 
	Include an organizational chart of the proposed implementation team. Provide information as to staff expected to be assigned for project. Use Exhibit D. 

	Section 8
	Pricing 
	  1. Provide a summary overview specified in 
      Exhibit A.
2. Include a separate spreadsheet with pricing. 

    Price must exclude V.A.T. 

	Section 9
	Other Information and Attachments 
	Provide copy of your proposed license. Use this section if you have any other material that you feel is important for evaluation.  

	Section 10
	Support, warranty, training
	Describe support and maintenance, specifically where the support call center is located, hours of operation, maintenance benefits and ongoing yearly costs. 
1. Describe equipment/software warranty 
2. Specify all costs that we may be  

    responsible for while the project is under 
    warranty, e.g., labor, travel etc 
3. Describe training plan 

	Section 11
	Project Schedule and Implementation Work Plan 
	This should be a task-based elaboration that is fully represented as a Scope of Services. 

	Section 12
	RFP Exceptions 
	Identify all exceptions to this RFP. 
Use Exhibit B


7. EVALUATION OF PROPOSALS 
The IVI will evaluate each proposal according to its contents. This is not lowest bid price based. All applicants will be notified of the award status after the evaluation process. 
Proposals will be evaluated on the following criteria but subject to change. 

1) Ability to deliver an integrated system that meets functional requirements 

2) Vendor’s experience with similar customers and projects 

3) Vendor’s qualifications (financial strength, company size, stability, product vision and 

ability to work with IVI) 
4)
Vendor’s development and project management capacity, available support staff and response time expectations 
5)
Vendor’s recommended project plan, including installation, configuration, testing, and conversion timeframe 
6)
Technology that meets the IVI’s technology and environment
7)
Training plan 
8)
Feedback from customer references on vendor performance, reliability, service level and customer service and responsiveness 
9)
Vendor warranties 
10)
Adherence to requirements for RFP response 
11)
Conformance to required contract provisions 
12)
Total cost of ownership (Cost of equipments & software licensing, warranties, annual  
maintenance and support, implementation services, training, hardware, resources required, etc.) 
8. TERMS AND CONDITIONS 
1) IVI’s RFP and the vendor's proposal will be incorporated into, and made part of, the formal agreement.  

2) The resulting agreement shall be binding upon its execution by both parties. 

3) The agreement may be revised at any time upon mutual consent of the parties in writing. 

4) The submission of a proposal constitutes a binding offer for a period of 60 days for review process. 

5) IVI will not be liable for any costs associated with the preparation, transmittal, or presentation of any proposals or materials submitted in response to this RFP. 
6) Public announcements or news releases regarding this RFP or any subsequent award of a contract must not be made by any vendor without the prior written approval of IVI. 
7) Vendor’s proposal will not be returned to the vendors.

8) Lowest bid price will not be the factor for determining in the award.
9) IVI reserves the right to: 

- Not accept any and all proposals received in response to this RFP. 

- To terminate any resulting contract. IVI may exercise its termination right by 
   providing written notification to the vendor in accordance with the written 
   notification terms of the agreement. 

10)  Contact any or all references. 

11)  Waive requirements or amend this RFP upon notification to all vendors. 

12)  Reject any or all portions of any offer, to negotiate terms and conditions consistent  

with the intent of IVI. IVI may determine that meeting with responding vendors is necessary to clarify items in a proposal. 

13) Request clarifications from vendors for purposes of assuring a full understanding of 
responsiveness, and further to permit revisions from all vendors determined to be susceptible to being selected for award, prior to award. 

14) Not open the proposal evaluation result.  

Exhibit A

Vendor Executive Summary 
Response Chart
This section contains the vendor information and response format that we would like you to present in “Section 3 - Executive Summary” of your proposal.
	Vendor and Project Information


	
	

	1. Contact Information
	

	· Company Name
	

	· Name and Title of Contact Person
	

	· Address
	

	· Phone, Fax, Email
	

	· Company Website
	

	2. Company Information (please attach business registration form)
	

	· Year Founded
	

	· Private vs. Public 
	

	· Fiscal year end
	

	· Revenue: Current Year
	

	· Revenue: Prior Year
	

	· Net Income/Loss: Current year
	

	· Net Income/Loss: Prior Year
	

	· Representing Company (If applicable)
	

	3. # of Vendor Employees
	

	· Number of total employees

· Number of dedicated to the project 
	

	4. Number of Customers On the Proposed System
	

	· Total on proposed version
	

	· Total customers
	

	5. List some key customers similar to us (same size, same modules)
	

	Pricing Information – Price must not include V.A.T
	

	1. Proposed System
	

	Implementation and Validation (including project management, solution review, configuration, user acceptance test and all deployment activities)
	

	2. Warranty 
	

	3. Maintenance
	

	4. Training 
	

	5. Post go-live administrative support for 3 months
	

	6. Other – specify.
	

	7. Discount
	

	8. Total Overall Estimated Cost, V.A.T Exclusive 
	

	Technical Support Information
	

	· Support Levels (and cost, if applicable)
	

	· Support (hours, days/week)
	

	· Support components (phone, Web FAQs, online help, computer based training, etc.)
	


Exhibit B
VENDOR EXCEPTIONS TO THE RFP
If there are exceptions taken to any of these terms, conditions, or specifications of these request for proposal documents, they must be clearly stated on the “Exceptions to IVI RFP” table below and returned with your proposal. Add any additional line items for exceptions as necessary and reference any explanatory attachments within the line item to which it refers.
	
	RFP Section

#, page #
	Exception

Describe the nature of the Exception
	Explanation of Why This is an Issue

for You
	Your Proposed Alternative to Meet

IVI Needs

	1


	
	
	
	

	2


	
	
	
	

	3


	
	
	
	












Exhibit C
VENDOR REFERENCES
Submit the minimum number of references (five) as required in the RFP. References provided must be for installations similar to that requested by the IVI in the RFP. 
1. 

	Name of Organization:
	

	Address:
	

	Contact Name and Title:
	

	Contact Data:
	Ph:
	Fax:
	E-Mail:

	Project Description/Services Provided by Vendor:
	

	Start and Completion Dates:
	


2.
	Name of Organization:
	

	Address:
	

	Contact Name and Title:
	

	Contact Data:
	Ph:
	Fax:
	E-Mail:

	Project Description/Services Provided by Vendor:
	

	Start and Completion Dates:
	


3.

	Name of Organization:
	

	Address:
	

	Contact Name and Title:
	

	Contact Data:
	Ph:
	Fax:
	E-Mail:

	Project Description/Services Provided by Vendor:
	

	Start and Completion Dates:
	


4.

	Name of Organization:
	

	Address:
	

	Contact Name and Title:
	

	Contact Data:
	Ph:
	Fax:
	E-Mail:

	Project Description/Services Provided by Vendor:
	

	Start and Completion Dates:
	


5.

	Name of Organization:
	

	Address:
	

	Contact Name and Title:
	

	Contact Data:
	Ph:
	Fax:
	E-Mail:

	Project Description/Services Provided by Vendor:
	

	Start and Completion Dates:
	


Exhibit D

VENDOR IMPLEMENTATION STAFF SUMMARY

For each staff member expected to be assigned to the engagement, please complete the following form with the requested information (include one form per person).
	Vendor name
	

	Staff member name
	

	Position in the company
	

	Length of time in position
	

	Length of time at company
	

	Project position and responsibilities
	

	Education & Certifications
	

	Previous work experience
	

	Technical skills and qualifications for the project position
	

	Experience providing proposed service/support:

1. Client name

2. Contact person and phone number

3. Client size

4. Project position / responsibilities

5. Start date

6. Scheduled end date

7. Actual end date
	


	
	


8

