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Objectives of the session

1. To become acquainted with evidence-informed policymaking, and 

WHO’s mandate in this field

2. To become familiarized with EVIPNet, its methodologies, mechanisms, 

and experience and how these help strengthen health systems 

3. Case study: Slovenia

4. To understand the preparatory steps for establishing an EVIPNet 

evidence brief for policy team and related activities
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• 264 years between James Lancaster’s discovery that 
lemon juice prevented scurvy and the British Navy’s 
decision to ensure an adequate supply of citrus fruits on 
navy ships.¹

• 30–40% percent of patients in the United States and 
Europe fail to receive cost-effective interventions 
justified by the best-available scientific evidence.²

• 20–25% patients get care that is not needed or 
potentially harmful.³

• Typical practice change from Research activities is only 
about 8-15%.⁴
¹, ² WHO: World Report on Knowledge For Better Health. Geneva: WHO 2004.

³ Schuster, M.A., McGlynn, E.A., & Brook, R.H. (1998). How Good Is the Quality of Health Care in the 

Know-Do Gap





Two distinct communities

•‘Scientific’ (context free)

• Colloquial (contextual)

• Proven empirically 

• Anything that 

seems reasonable

• Theoretically driven

• Policy relevant

• As long as it takes

• Timely

• Caveats

• Clear Message

Evidence

Evidence

Researchers'

Policy-makers'



•Evidence is not communicated effectively (wrong targeting)
•Evidence is not available when policy-makers need it and in 
a form that they can use it (i.e., wrong time and wrong 
packaging)
•Policy-makers lack the capacity to find and use evidence 
efficiently and lack mechanisms to prompt to use it
•Policymakers lack opportunities to discuss system 
challenges with researchers

Challenges for knowledge brokering
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Evidence is only one factor 
influencing policy-making



• promotes the systematic use of research 

evidence in policy-making to improve health 

systems through a networked structure

• increases country capacity in knowledge 

translation

• institutionalizes knowledge translation through 

the establishment of knowledge translation 

platforms

• is network of networks

• ‘Live’ in 3 Regions: EMRO (#19), EURO (#23) 

and  PAHO (#11)

Evidence-informed Policy Network



What is evidence-informed policy-making?

“an approach to policy decisions that is intended to 

ensure that decision making is well-informed by the best 

available research evidence…”

Lavis JN, Permanand G, Oxman AD, Lewin S, Fretheim A. SUPPORT tools for evidence-informed health Policy-making (STP) 1: What is evidence-informed policymaking. Health Res 
Policy Syst/BioMed Central [website]. 2009;7(1):S1.

“…it is characterized by the fact that its access and 
appraisal of evidence as an input into the policymaking 
process is both systematic and transparent”
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Approaches increasing research utilization



Structure of EVIPNet global
National: Individual country 

teams are the fundamental units 

of EVIPNet

Regional: At the regional level, 

EVIPNet supports provides 

countries with capacity building 

and foresters the routine 

exchange of experience and 

emerging practice among 

country teams.

Global: EVIPNet’ s secretariat 

within WHO Geneva contributes 

to coordinating efforts and 

providing additional networking 

supports to countries and 

regions, partnership creation, 

developing norms & standards. 

EVIPNet 
Americas



EVIPNet country activities

Source: World Health Organization. 2012. 2012–2015 Strategic Plan. EVIPNet. Towards a 

world in which the best available research evidence informs health policy-making. Geneva_ 

World Health Organization.

Situation 

Analysis

Establishment of 

national 

advisory body

EVIPNet action 

cycle



EVIPNet action cycle

Use of data in policy-making

Clarifying a problem 

Framing options

Bringing about 

change

Monitoring 

implementation and 

evaluating impact

√

x

x

√



EVIPNet Europe tools



Application/implementation 

coaching/
technical assistance/

peer-support/mentoring

Policy
Dialogue

EVIPNet capacity building process
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Hungary

KazakhstanMontenegro
Lithuania

The former 
Yugoslav Republic 

of Macedonia

Slovakia

Slovenia

Bulgaria
Romania Republic of 

MoldovaSerbia

Country cohorts & communities of practice
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EVIPNet evidence briefs for policy 
on AMR



Polonca Truden Dobrin

Maja Šubelj



Source: European Health Report 2018

EVIPNet Europe: alcohol control legislation



Source: PUBLIC HEALTH PANORAMA VOLUME 4 | ISSUE 2 | 

JUNE 2018 | 147-271
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Learning agenda



Institutionalization of evidence-to-policy 
mechanisms   
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Thank you!Thank you!

Source: Buse K, Young J. “Tools to understand the political and policy context & engage with policy makers”. Presentation, Oxford, November 2006.


